Record of Decisions

Engagement and Empowerment Strategy

Decision Taker
Cabinet on 22 September 2020
Decision

That the draft Community Engagement and Empowerment Strategy be published and that the
views of the community be sought on how the Council can best engage with and empower its
communities.

Reason for the Decision

The Council’s current Consultation, Engagement and Communication Strategy is out of date.
At the first Community Conference, a commitment was made that the Strategy would be
reviewed, based on the feedback we received at the Conference.

As part of the Council’s ongoing commitment to engage with our residents and communities,
feedback needs to be sought as the Strategy develops. The Strategy also forms part of the
Council’s Policy Framework and therefore a period of consultation is also required by the
Constitution.

Implementation

This decision will come into force immediately in order to commence the formal consultation
process.

Information

The Council has made a strong commitment to improving partnership working and community
based action within Torbay. At the Community Conference in September 2019 conversations
began about how and what this might look like in Torbay. The report from the Community
Conference recommended that one of the elements required to translate the Council's
determination to engage with communities more effectively into real change "on the ground"
was a community engagement strategy that could become embedded in the work of all the
Council's directorates and departments. It was felt that this (alongside other recommendations)
would support the strong desire voiced by conference participants for a change in culture and
mind-set within the Council.

The draft strategy sets out to our members, staff and community not only our plan of how the
Council will address some of the key themes emerging from the conference but also clear
statements about what our offers, commitments and actions will be. It also makes clear what
we are asking the community to support this improvement and build more positive, trusted
relationships.

The strategy outlines how the Council intends to meet its mission to be a Council that works in
partnership with its residents, communities and partnerships.

Councillor Carter proposed and Councillor Cowell seconded a motion that was unanimously



agreed by the Cabinet as set out above.

Alternative Options considered and rejected at the time of the decision
Alternative options were set out in the submitted report.

Is this a Key Decision?

Yes — Reference Number: 1074345

Does the call-in procedure apply?

No

Declarations of interest (including details of any relevant dispensations issued by the
Standards Committee)

None.
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Leader of Torbay Council on behalf of the Cabinet



